
IMPROVING BUSINESS PROCESSES WITH USER-CENTRIC
IP COMMUNICATIONS SOLUTIONS

A user-centric approach

that integrates IP

communicat ions tools

and applicat ions with

business processes will

help enterprises gain
compet it ive advantage.

The working environment : increasingly
complex

At t empt s t o improve t he working

environment and communicat ion f low,

short en response t ime, and speed

access t o informat ion have result ed in

widespread user f rust rat ion.

In January 2004 Alcat el surveyed

more t han 2000 end users. 20%

receive over 100 e-mails, voicemails,

and faxes daily. 38% use f ive or more

communicat ions devices, wit h 41%
using at least t wo wireless devices

when t raveling. 64% want a single

place t o check all t ypes of message,

56% want a single follow-me number,

and 72% do not have cont act det ails

on hand when t rying t o reach
someone urgent ly.

This represent s massive wast age of

resources, despit e high inf rast ruct ure

invest ment and communicat ion cost s.

The only remedy is t o int egrat e
communicat ion and dat a syst ems,

while st ill accommodat ing t he

changing workplace. IP

Communicat ions solut ions have t he

capabilit y t o funct ion as a

fundament al applicat ion plat form for
all t hese changes.

Where real value lies

The focus of t he one-of f buy/ sell

t ransact ion is being replaced by t he

value of relat ionships – bet ween
colleagues and across net works wit h

cust omers, st rat egic part ners, and

suppliers. Even companies t hat

primarily sell product s compet e on

delivering great er perceived service.

What ever indust ry a company

operat es in, it s main business is

informat ion management . This has

become st rat egically acut e: most

crit ical corporat e informat ion is locked

in people’s heads, and in business
applicat ion dat abases. It is vit al t o

open up people and dat a t o manage

informat ion relat ionships.

The init ial race t o set up real-t ime

communicat ions has fragment ed
ent erprise communicat ions int o

mult iple cont act point s across t he

business at all levels, using dif ferent

kinds of device and applicat ion.

Few users enjoy sat isfact ory
communicat ions, many are increasingly

f rust rat ed – and real-t ime response

remains elusive. The answer is

communicat ion int egrat ed int o business

processes.

Employee mobilit y is now one of t he major

work paramet ers. Business relat ionships

and t ransact ions are increasingly

conduct ed bet ween front - and back-

of f ice people, int eract ing wit h ot her

employees (sales/ f ield forces) who are
not at t heir desks.

This creat es t ension t hat requires more

t han simple f lexibilit y of mindset or

organizat ion. Flexibilit y must be hardwired

int o how people work and int eract .
Consequent ly, user-cent ricit y should drive

corporat e communicat ion syst ems design.

At t he same t ime, communicat ion and IT

cost s cont inue t o rise: managing t hese

new dispersed and het erogeneous
net works is becoming more complex;

f ragment at ion is feeding securit y t hreat s.

St rat egic, agile cont rol is paramount .

Alcat el IP Communicat ions solut ions

support all t he above requirement s, by

empowering t he real-t ime int egrat ion of
informat ion and applicat ions, personal

int erfacing, and collaborat ion.

The key t o new compet it ive capabilit y is

envisioning t he ent erprise in t erms of

business-wide relat ionships t o improve
user experience across t he net work;

exploit knowledge; and enhance and

accelerat e core processes.

Alcat el IP Communicat ions is t he cat alyst

for t his capabilit y. It enhances t he value
of t he user experience, exploit s

knowledge value, and increases t he value

of business processes.

In Lit huania, Lat via and Est onia such

solut ions for companies are of fered by
“ Advent us Solut ions” , which is sucessfully

working in t he Balt ics since 1994 (Alcat el

Balt ics unt il year 2001) and is grant ed an

Alcat el Premium Business Part ner st at uss.

Being Alcat el Premium Business Part ner

assures t hat t he company employees are
cont inually being t rained and cert if ied by

Alcat el allowing t o of fer it ’s client s t he

most complex and inovat ive

t elecommunicat ions solut ions

accompanied wit h prof fesional services.


